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Eisai is Effectively Generating Returns and Impact 

with Diverse Talents
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Value Creation and Quantification (1)

Free Provision of DEC Tablets

��������'�L�H�W�K�\�O�F�D�U�E�D�P�D�]�L�Q�H���W�D�E�O�H�W�V������������:�R�U�O�G���+�H�D�O�W�K���2�U�J�D�Q�L�]�D�W�L�R�Q������������<�D�Q�D�J�L���D�Q�G���)�U�H�L�E�H�U�J�����³�0�R�Q�W�K�O�\���&�D�S�L�W�D�O���0�D�U�N�H�W�´���6�H�S�W�H�P�E�H�U�������������L�V�V�X�H��
��������/�L�I�H���H�[�S�H�F�W�D�Q�F�\�����Z�H�L�J�K�W�H�G���D�Y�H�U�D�J�H�������������\�H�D�U�V���I�R�U������ �D�Q�G�����������������\�H�D�U�V���I�R�U����������������7�K�H���W�R�W�D�O���L�P�S�D�F�W���L�V���G�L�Y�L�G�H�G���H�Y�H�Q�O�\���E�H�W�Z�H�H�Q���W�K�H���W�Z�R���G�U�X�J�V�����'�(�&���W�D�E�O�H�W�V���D�Q�G���D�O�E�H�Q�G�D�]�R�O�H�����X�V�H�G���I�R�U���0�'�$���W�R���H�O�L�P�L�Q�D�W�H���W�K�H���G�L�V�H�D�V�H��

�‡ �/�\�P�S�K�D�W�L�F���I�L�O�D�U�L�D�V�L�V�����/�)�����L�V���D���Q�H�J�O�H�F�W�H�G���W�U�R�S�L�F�D�O���G�L�V�H�D�V�H���W�U�D�Q�V�P�L�W�W�H�G���E�\���P�R�V�T�X�L�W�R�H�V
�‡ �$�S�S�U�R�[�L�P�D�W�H�O�\�����������P�L�O�O�L�R�Q���S�H�R�S�O�H���D�U�H���D�W���U�L�V�N���R�I���L�Q�I�H�F�W�L�R�Q���L�Q���������F�R�X�Q�W�U�L�H�V���D�U�R�X�Q�G���W�K�H���Z�R�U�O�G�����P�D�L�Q�O�\���L�Q���G�H�Y�H�O�R�S�L�Q�J���F�R�X�Q�W�U�L�H�V���L�Q

�W�K�H���W�U�R�S�L�F�V���D�Q�G���V�X�E�W�U�R�S�L�F�V
�‡ �/�)���F�D�Q���E�H���H�O�L�P�L�Q�D�W�H�G���W�K�U�R�X�J�K���S�U�H�Y�H�Q�W�L�Y�H���P�D�V�V���G�U�X�J���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�����0�'�$�����X�V�L�Q�J���P�H�G�L�F�L�Q�H�V���L�Q�F�O�X�G�L�Q�J���'�(�&���W�D�E�O�H�W�V�������

�6�L�Q�F�H���������������(�L�V�D�L���K�D�V���S�U�R�Y�L�G�H�G�������������E�L�O�O�L�R�Q���'�(�&���W�D�E�O�H�W�V���I�U�H�H���R�I���F�K�D�U�J�H���W�R���������F�R�X�Q�W�U�L�H�V���W�K�U�R�X�J�K���:�+�2���

�������$�Y�R�L�G���E�H�L�Q�J���L�Q�I�H�F�W�H�G���Z�L�W�K���/�)�����������D�Y�R�L�G���S�U�R�J�U�H�V�V�L�R�Q���W�R���V�F�U�R�W�D�O���K�\�G�U�R�S�V���D�Q�G���O�\�P�S�K�H�G�H�P�D�����D�Q�G���������U�H�G�X�F�H���I�U�H�T�X�H�Q�F�\���R�I���D�F�X�W�H��
�D�W�W�D�F�N���D�Q�G���L�P�S�U�R�Y�H���F�K�U�R�Q�L�F���V�\�P�S�W�R�P�V

�0�'�$���E�H�Q�H�I�L�W�V��

�/�L�I�H�W�L�P�H
�V�R�F�L�D�O���L�P�S�D�F�W

�1�X�P�E�H�U���R�I���Z�R�U�N���G�D�\�V��
�U�H�F�R�Y�H�U�H�G�W�K�U�R�X�J�K���0�'�$

�0�L�Q�L�P�X�P��
�Z�D�J�H

�+�H�D�O�W�K�F�D�U�H���F�R�V�W��

�U�H�G�X�F�W�L�R�Q

�$�Q�Q�X�D�O��
�V�R�F�L�D�O���L�P�S�D�F�W

�$�Q�Q�X�D�O��
�V�R�F�L�D�O���L�P�S�D�F�W

�/�L�I�H���H�[�S�H�F�W�D�Q�F�\���

�3�D�W�L�H�Q�W���Z�L�W�K���/�)��

�1�X�P�E�H�U���R�I���S�H�R�S�O�H��
�E�H�Q�H�I�L�W�H�G

�&�D�O�F�X�O�D�W�L�R�Q���I�R�U�P�X�O�D���R�I���V�R�F�L�D�O���L�P�S�D�F�W���F�U�H�D�W�H�G���W�K�U�R�X�J�K���/�)���0�'�$���X�V�L�Q�J���(�L�V�D�L���'�(�&���W�D�E�O�H�W�V���

�6�R�F�L�D�O���L�P�S�D�F�W���R�I��
�'�(�&���W�D�E�O�H�W�V
�������� �W�R����������

��

�/�L�I�H�W�L�P�H���V�R�F�L�D�O���L�P�S�D�F�W�����D�S�S�U�R�[�����������W�U�L�O�O�L�R�Q���\�H�Q�����R�I���Z�K�L�F�K���(�L�V�D�L���'�(�&���W�D�E�O�H�W�V���F�R�Q�W�U�L�E�X�W�H�G�������W�U�L�O�O�L�R�Q���\�H�Q�����
�$�Q�Q�X�D�O���V�R�F�L�D�O���L�P�S�D�F�W�����D�S�S�U�R�[�������������E�L�O�O�L�R�Q���\�H�Q�����R�I���Z�K�L�F�K���(�L�V�D�L���'�(�&���W�D�E�O�H�W�V���F�R�Q�W�U�L�E�X�W�H�G�������������E�L�O�O�L�R�Q���\�H�Q�����





LEQEMBI

Successive Upside Events

��







Change in Dosage and Administration*1 (FY2024-25)
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Increasing the Value of LEQEMBI: Key Factors (2)
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Wider usage of Blood-based biomarker (BBBM) (FY2024-26)
Increasing the Value of LEQEMBI: Key Factors (3)
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Increasing the Value of LEQEMBI: Key Factors (5)

Potential Expansion with Preclinical AD Indication*1 (FY2028)
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Key Factors (6)

E2814*1

�ï Originated at UCL*2 and now under collaborative research 

with Wash.U in St. Louis*3

�ï Targets the toxic center of MTBR*4 -tau species 

containing R2-R4 regions 

�ï Achieving POM*5 with the latest human biomarker research

�ï Confirmed equivalency of biomarker profile between 

DIAD*6 and Sporadic AD

�ï
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AD-DMT*1-Eligible Patient Number*2  is Estimated to Expand by 

Leveraging Events that may Increase the Value of LEQEMBI
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Aim to Change the Future of AD: Factor (2)
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Steps in AD-DMT*1 Treatment at Facilities:

From Establishment of Diagnosis and Treatment Pathway to 

Full-Scale Introduction in the U.S.
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Status of Establishing the Diagnosis and Treatment Pathway 

and Treatment Introduction in Japan
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Estimated Number of Early AD Patients
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Estimated Number of AD-DMT*1-Eligible Patients

for Treatment of Early AD
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LEQEMBI Revenue Simulation in Early AD by Region



LEQEMBI Revenue Simulation by Indication
With Early AD and Preclinical AD* indications, 

potential sales are expected to exceed 1.6 trillion yen in FY2032
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Lenvima Patent Litigations in the U.S.
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By accumulating talents and technologies that 

efficiently generate returns and impact, 

we will continue to create fundamental 

treatments for two major diseases, 

�$�O�]�K�H�L�P�H�U�·�V���'�L�V�H�D�V�H���D�Q�G���U�H�I�U�D�F�W�R�U�\���F�D�Q�F�H�U����
that reduce vitality in modern society.

Furthermore, we will be transforming 

into a disease ecosystem platformer 

that provides appropriate solution packages 

for people in all stages of life, beyond drugs.
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Conclusion




