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2. Dividends 
 Dividend per share

1Q end 2Q end 3Q end Year-end Total 
 
Fiscal 2011 
Fiscal 2012 

(¥) (¥) (¥) (¥) (¥)

- 70.00 - 80.00 150.00
- 70.00   

Fiscal 2012 
(forecast) 

 - 80.00 150.00

(Note) Revisions to the latest dividend forecast: None 

 

3. Consolidated Financial Forecasts for Fiscal 2012 

(April 1, 2012 to March 31, 2013) 
(Percent age figures show year-on-year change.) 

 Net sales Operating income Ordinary income Net income 
Basic 

earnings 
per share 

 (¥ million)   % (¥ mill i o n)      % (¥ mill i o n)   % (¥ mill i o n)   %  (¥) 
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1. Qualitative Information Concerning Consolidated Financial Results (April 1, 2012 to 
September 30, 2012)  

1) Qualitative Information Concerning Consolidated Operating Results 

 (April 1, 2012 to September 30, 2012) 

 

[Sales and Income] 

��  Eisai Co., Ltd. (“the Compan y”) and its consolidated subsidiaries (collectively referred to as 

“the Group”) recorded the following consolidated financial results for the quarter ended 

September 30, 2012: 

Net sales:��������������������������¥288,460 million (down 12.9% year on yea r)��

Operating inco me: ��������������¥37,339 million (down 26.0% year on yea r)��

Ordinary income:����������������¥34,554 million (down 27.0% year on yea r)��

Net inc o me: ��������������������������¥24,479 million (down 26.5% year on yea r)��

���� Net sales decreased year on year due to the impac t of National Health Insurance (NHI) 

drug price revisions and intensified market competi tion on sales of Aricept (an 

anti-Alzhe i m e r ’s agent) and Pariet (a proton pump inhibitor, U.S. brand name: Aciphex) 

despite a steady increase in sales of new products such as Halaven (a novel anticancer 

agent) and Humira (a fully hu man anti-TNF-�. monocl on al antibody). Specificall y, sales of 

Aricept and Pariet decreased to ¥53,426 million (down 34.3% year on year) and ¥53,278 

million (down 15.8% year on yea r) respectively, while sales of oncology-related products 

increased to ¥48,487 million (up 4.7% year on year) due to steady growth in sales of 
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[Cash Income] 

���� The Group uses cash income as a managerial index to express its ability to generate cash.��

���� Cash income is the total amount of cash available for investment in future growth, dividend 

payments and repayment of borrowings. The Group considers cash income as an indicator 

to assess corporate growth potential and strategies.��

�Ñ� �Net inc om e was ¥24,479 million; depreciation of prop e r t y, plan t  and equipment and 

amortization of inta ngible assets was ¥20,831 million; amortization of goodwill was ¥3,743 

million; and loss on impairment of long-lived assets (including loss on devaluation of 

investment securities) was ¥1,073 million. 

�Ñ��As a result, cash income was ¥50,127 million (down 13.1% year on yea r ), with cash income 

per share of ¥175.89 (down ¥26.49 per share from the same period of the previous fiscal 

year). 

 

 

 

[Performanc e by Segment] 

(Net sales for each segment include net sales to external customers only.) 

The Group’s segments comprise the Pharmaceuticals and Other businesses, with the 

Pharmaceu t i c als Business of each geographical region being identified as a reporting 

segment. Effective from the fiscal year ending March .8907 Mo<
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ye ar). 

���� In Japan, the Compan y lau nch ed the insomnia treatment Lunesta in April 2012 and the 

anti-rheu ma t i c agent Carera m in Septe mber 2012. 

 

>: Americ as Pharmaceuticals Business><��

���� Net sales totaled ¥75,228 million (down 8.3% year on year; down 7.8% year on yea r 

excl uding the impac t of the exch a nge rate), with segment profit of ¥16,653 milli o n (down 

7.4% year on ye ar). 

���� Sales of Aricept came to ¥7,444 million (up 1.5% year on year), sales of Aciphex came to 

¥23,408 mill ion (down 18.0% year on yea r), whil e sales of Halaven came to ¥5,796 million 

(up 13.5% year on yea r). 

��

>: EMEA Pharmac e u t i c a ls Business><��

���� Net sales totaled ¥12,483 millio n (down 48.2% year on yea r; down 42.3% year on year 

excluding the impact of the exc hange rate), wit h segment profit of ¥578 million (down 84.6% 

year on ye a r). ��

���� Sales of Aricept c a m e to ¥1,763 million (down 86.1% year on ye ar) due to generic drug entry 

follo wi ng the expi r a t i o n of the Arice pt co mp osition of matter patent in Europe. Sales of Pariet 

came to ¥1,939 millio n (down 28.8% year on ye a r). Sales of Halaven came to ¥2,234 millio n 

(up 328.8% year on ye a r). 

���� In Septe mber 2012, Fycomp a was launched in the United Kingdom, Germany, Austria and 

Denmark, thereby expanding the Group’s epilepsy franchise product portfolio. 

���� In Russia, marketing approvals for Zonegran (an anti epileptic agent) and Halaven were 

recei v ed in June and July 2012 respectively and preparations for the launch of both products 

are currently underway.  

��

>: Indo-Pacific Pharmac e u t i c a ls Business><��

���� Net sales totaled ¥3,419 million (down 4.0% year on year; up 1.3% year on year exc luding 

the impact of the exch ange rat e), wit h segment profit of ¥841 mill ion (down 10.4% year on 

ye ar). ��

���� Sales of Aricept c a me to ¥841 mill i on (down 9.6% year on yea r), sales of Pariet came to 
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2) Research & Development Pipeline, Alliances, and Other Events  

[Status of Ongoing Research & Development Pipelines] 

���� The anti c an c e r agent Halav en (eribulin mesylate) obtained approval as a treatment for 

breast cancer sequentially around the world and, as of October 2012, the agent is approved 

in 42 countri es worldwide. A Phase III study to investigate the agent as a potential treatment 

for sarcoma is underway in the United States, Europe and Asia, while a Phase II study is 

ongoing in Japan. A Phase III study in non-small cell lung cancer is also being conducted in 

the United States, Europe and Asia including Japan. In addition, the Group is currently in the 

proc ess of examining the anal ysis of the results from a Phase III study carried out in the 

United States and Europe that evalu ated Halaven as a potential second-line chemother a p y 

for the tre at me n t of breast cancer. 

���� The AMPA-type gluta ma t e rec ep t o r ant agonist Fycompa (perampanel) was approved by the 

European Commission in July 2012 and received approval from the U.S. Food and Drug 

Administration in October 2012 as an adjunctive therap y for the treatm ent of parti a l-onset 

seizures in epilepsy patients age 12 years and older; as of October 2012, the agent is 

approved in a total of 30 count ri es worldwide. A Phase III study for the indication is also 

currently underway in Asia including Japan and China. A Phase III study investigating the 

agent as a potential adjunctive therap y for general i zed seizures in patients with epilepsy is 

ongoing in the United States, Europe and Asia including Japan. Furthermore, a Phase II 

study in the United States and Europe is being conducted on the agent as a potential 

therapy for parti al-onset epilepsy in pediatric patients. 

 

���� In April 2012, the Compan y rece i ved notification from Japan’s Ministry of Health, Labour and 

Welfare (MHLW) that the condition for appro va l of Humira (adalimumab), a fully huma n 

anti-TNF- �. monocl on al an tibody, had been lifted in terms of a drug use-results survey 

(all-case surveillance) for plaque psoriasis and psoriasis arthropica. In August 2012, the 

Company re cei ved approval for the additional indication of inhibition of structural damage of 

joints in patients with rheumatoid arthritis (RA). In principle, the use of Humira is limited to 

patients with RA who have had an inadequate response to conventional therapy. However, 

the appro va l of this indication enables the drug to be administered to patients with rapid 

progression of structural damage even if they have not recei ved prior treatment with 

anti-rheu m a t i c drugs. In addition, in October 2012, the Compan y rece i ved further notificat ion 

from the MHLW that th e condition for appro va l of Humira had been lifted in terms of a drug 

use-results survey (all-case surveillance) for Crohn’s disease. 

���� In May 2012, the Compan y ’s pharmaceutical manufactu ring and sales subsidiary Sannova 

Co., Ltd. received approval for an additional indication and additional dosage and 

administration of its vitamin K2 syrup formulation, Kaytwo Syrup 0.2% (menatet re n on e), for 

the pre ven t i on of vita mi n K deficiency hemorrh age in neon a t es and infants. 

���� In June 2012, the Compa n y re c ei ved approval from the Europ ean Medicines Agency (EMA) 

to extend the use of the antiepilepti c agent Zonegran (zonisamide) as monotherapy for the 

tre at me n t of partia l-onset seizures in adults with newly diagnosed epilepsy. In June 2012, 

Zonegran was also approved in Russia as an adjunctive therapy in the treatment of adult 
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e p i l e psy patients with partial-onset seizures. 

��
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agree me n t wit h PharmaSwiss S.A. (Switzerland), a division of Valeant Pharmaceuticals 

International, Inc. (Canada), to promot e and distribute the anticance r agent Halaven in 

Central and Eastern European (CEE) count ries. 

����
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���� In April 2012, the U.K.’s National Institute for Health and Clinical Excellence (NICE) 

published official technology appraisal guidance that does not recommend the Company’s 

anticancer agent Halaven as a treatment for patien ts with locally advanced or metastatic 

breast cancer. This guidance was issued despite an appeal by the Company in response to 

the final appraisal determination on Halaven published by NICE. Patients in England can still 

access Halaven via the Government’s Cancer Drugs Fund (a special fund that pays for 

cancer drugs that have not been approved by NICE). 

���� In April 2012, the Germa n Federal Joint Commi tte e (G-BA), the supreme decision-making 

body for the self-governing medical system in Germany, determined that Halaven has 

additional benefit over compa ra t i ve tre at m e n ts defined by the G-BA for women wh o have 

alre ady had extensive prior treatment for local l y advanced or metastatic breast cancer. 

���� In July 2012, the Compan y’s research and development subsidiary KAN Research Institute, 
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w i t h th e ai m of achi e v ing earl y developments in in vitro diagnostics, including companion 

diagnostics, the Group merged the Company’s Biomarker Personalized Medicine Core 

Function Unit (BPM CFU), which is in charge of biomarker research, with diagnostics 

business subsidiary EIDIA Co., Ltd.’s diagnostics research and development function, 

the reby establishing within the BPM CFU a new in vitro diagnostics research organization 

called the Diagnostic Development Departme n t. Furth ermore, in October 2012, the Group 

decided to dissolve diagnostics research and development subsidiary Palma Bee’Z 

Research Institute Co., Ltd. and absorb that function into the newl y established Diagnostic 

Development Depart me n t, effecti v e March 31, 2013. 
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��

4) Profit Appropriation Basic Policy and Inte
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5) Qualitative Information Concerning Consolidated Financial Forecasts for Fiscal 2012 

(April 1, 2012 to March 31, 2013)  

   [Consolidated Forecasts] 

�z Consolidated forecasts for the full fiscal year remain unchanged. 

 
                                                                       (Percent age figures show year-on-year change.) 

 Net sales Operating income Ordinary income Net income 
Basic 

earnings 
per share 
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6) Corporate Governance 

(1) Basic Framework 

The Eisai Group at all times pursues good corporate governance in order to enhance corporate 

va lue as well as the common interests of shareholders on a long-term basis through the 

realizati on of the “Corpo ra t e Philosophy” stipulated in its Articles of Incorporation, and thereby 

enables shareholders’ long term possession of the Company’s shares along with a sense of 

security. To this end, the Company conti nues to make efforts toward the enhancement of its 

corporate governanc e in acc ordance with the following basic framework: 

1) Shareholder Relations 

The Company shall: 

�í Respect the rights of all shareholders, 

�í Ensure the equality of all shareholders, 

�í Struct ur e favo rable and smooth relations with the Company’s stakeholders including all 

shareholders, and 

�í Disclose properly and ensure the transparency of corporate information. 

2) Corpora t e Govern an c e System 

�í
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(2) Polic y for Protect i o n of the Compan y ’s Corporate Value and Common Interests of Shareholders 

The Company has established the Independent Committee of Outside Directors, composed of all the 

Outside Directors. This Committee is responsible for maintaining, reviewing, eliminating, if it so 

decides, and executing the “Policy for Protectio n of the Compan y's Corporate Value and Common 

Interests of Shareholders” (“the Policy”). 

At a mee ting on June 21, 2012, the Independent Committee of Outside Directors resolved to 

propose that the Policy be continued in its present form as it incorporates the following provisions, 

although it would make partial re visions to policy format. 

a) The Polic y precl udes arbitrary action on the part of man agement. 

b) The continuat i on, am endment or abandonment of the Policy shall be deliberated each year. 

c) Shareh olders’ opinions concerning the Policy may be reflected through the elec ti on of directors 

at the Ordinary General Meeti ng of Share holders. 

At the Board of Directors’ meeting held on August 1, 2012, the above proposal by the Independent 

Committee of Outside Directors regarding the continuation of the Polic y was deliberated and 

approved.��

��

2. Explanatory Notes in Financial Results Summary 

1) Changes in Number of Significant Subsidiaries During the Period 
Not applic able 

 

2) Application of Special Accounting Treatmen t in Preparation of Consolidated Quarterly 

Financial Statements 

Not appli c able 

 

3) Changes in Accounting Policies, Accounting Estimates and Restatements 

Not appl i c able 
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2) Consolidated Statements of Income an d Consolidated Statements of Comprehensive 

Income  

(Consolidated Statements of Income) 

 

(m i l l i o ns of yen)

April 1, 2011 –
Sep te mber 30, 2011

Apri l 1, 2012–
Sep te mber 30, 2012

Net sales331,021 288,460

Cost of sales85,600 84,944

Gross profit245,420 203,516

     Pro vision for sales returns 71 19

Gross profit—net245,348 203,496

Sel l i ng, gen e ra l a nd administrative expenses*1 194,900 *1 166,157

Opera ti ng i n co m e 50,448 37,339

Non-o p e ra ti ng i n co m e

     In te r est income358 509

     Dividend income     535 397

     Oth e r 204 164

     Tota l n o n-o p e ra ti ng i n co m e 1,097 1,071

Non-o p e ra ti ng e xp e nses

     Interest expense3,536 3,399

     Fore ign e xch a nge l oss 534 200

     Other 127 255

     Tota l n o n-o p e ra ti ng e xp e nses 4,199 3,856

Ordinary incom e47,347 34,554

Spe ci a l gai ns

     Gain on sales of fixed assets 13 568

     Gain on sales of investment securities 483 132

     Gain on co n tribution of securities to retirement benefit trust 1,881 -

     Gain o n n ega ti ve go odwill - 1,960

     Oth e r 2 204

     Tota l special gains 2,379 2,866

Special l osses

     Loss on disposal of fixed assets 51 53

     Loss on impairment of long-l i ved assets - 778

     Loss on devaluation of in vestment securities - 295

     Other 6 0

     Tota l special losses57 1,127

Income before incom e ta xes and minority inte rests 49,669 36,292

Incom e ta xes—current 14,208 13,899

Inco m e ta xes—deferred 1,924 (2,265)

Tota l i n co m e ta xes16,133 11,633

Incom e before minori ty i n te rests 33,536 24,659

Minori ty i n te rests in income 209 180

Net i n co m e 33,326 24,479
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(Consolidated Statements of Comprehensive Income) 

 

(m i l l i o ns of yen)

Income before minori ty i n te r ests 33,536 24,659

Other co m p re h e nsive income (loss)

     Valuation difference on a va i l able-for-sale securities (1,853) (322)

     Deferred gain (loss) on derivatives under hedge accounting (250) (43)

     Fore ign cu rre n c y tra nslation adjustments (25,211) (16,923)

     Tota l o th e r co m p r e h e nsive income (loss) (27,315) (17,289)

Com p re h e nsive Income (loss) 6,220 7,370

 (Breakdown)

     Com p re h e nsive income (loss) attributable to shareholders of 

     the paren t co m p a n y

     Com p re h e nsive income (loss) attributable to minori ty i n te rests (50) 9

April 1, 2011–
Sep te mber 30, 2011

Apri l 1, 2012–
Sep te mber 30, 2012

7,3606,271
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3) Consolidated Statements of Cash Flows 

 

(m i l l i o ns of yen)

April 1, 2011–
Sep te mber 30, 2011

Apri l 1, 2012–
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4) Going Concern 

Not appl i c able 

 
5) Note Regarding Significant Changes in the Amount of Shareholders’ Equity 
Not appli c able��

 

6) Segment Information 

Effecti ve from the first quarter of this fiscal year, the Group has changed the designation of its 

reporting segments. (For details, please see “Informa ti o n co nc e r n i ng changes to reporting segments, 

etc. ” on page 20 >Ú) 

 

I. Second quarter of the pre vi o us fiscal year (April 1, 2011 to September 30, 2011) 
Informa ti o n conce rn i ng sales and profit (loss) for the second quarter of the previous fiscal year 

based on the new reporting segments is as follows: 

 

 (1) Information conc e rn i ng sales and profit (loss) by reporting segment  

(millions of yen) 

�� Repor ting Segment 1 
Other 2 Total 

Pharm ac e u t i c als Business 

East Asia Americas EMEA 
Indo- 

Pacific 
Sub-total�� ��

Net sales to external 

customers 199,618 81,994 24,109 3,562 309,285 21,735 331,021

Segment profit  83,976 17,990  3,753  939  106,660 10,697  117,358
(Notes) 1  Reporting segments comprise the following countries and regions: 

1. East Asia: Japan, China, South Korea, Taiwan and Hong Kong��
2. Americ as: North, Central and South America��
3. EMEA: Europe, the Middle East and Africa��
4. Indo-Pacific: South Asia, ASEAN countries and Oceania��

2 “Other ” is a business segment not included in reporting segments. Pharmaceutical raw materials and 
pharmaceutical mac hi n er y businesses are included in this segment.��

��

(2) Amoun ts and main components of difference between reporti ng segment total and 
consolidated statements of income (items concerning difference adjustment) 
 

(millions of yen)��

Profit Items Amount ��

Total repo r t ing segment profit�� 106,660 

Profit inc luded in “Other ”�� 10,697 

R&D expenses1  (62,922) 

Group headquarters management costs and other expenses2  (3,987) 

Operating inc ome as reported in the Consolidated Statements of 

Income ��
50,448 

(Notes) 1�� R&D expenses are not allocated to any particu l ar segment as the Group manages such  
expenses on a global basis. 

��������������������������2�� Group headquarters management costs and other expenses are not allocated to any  
partic u l ar segment as these are the costs covering Group-wide operations. 

��

� � � �
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(3) Informa ti o n conc e r n i ng loss on impairment of long-lived assets and goodwill by reporting 
segment 

Not applicable 

 

 

II. Second quarter of this fiscal year (April 1, 2012 to September 30, 2012)��
��
��   
  (1) Informat i o n co nc e r n i ng sales and profit (loss) by reporting segment 

 
 (millions of yen) 

�� Repor ting Segment 1  
Other 2 

 
Total 

Pharm ac e u t i c als Business 

East Asia Americas EMEA 
Indo- 

Pacific 
Sub-total�� ��

Net sales to external 

customers 183,942 75,228 12,483 3,419 275,073 13,386 288,460

Segment pr ofit  74,907  16,653  578  841  92,981 6,309  99,290
(Notes) 1  Reporting segments comprise the following countries and regions: 

1. East Asia: Japan, China, South Korea, Taiwan and Hong Kong 
2. Americ as: North, Central and South America 
3. EMEA: Europe, the Middle East and Africa 
4. Indo-Pacific: South Asia, ASEAN countries and Oceania 

2  “Other ” is a business segment not included in reporting segments. Pharmaceutical raw materials business 
is included in this segment.��

��

(2) Amoun ts and main components of difference between reporti ng segment total and 
consolidated statements of income (items concerning difference adjustment) 
 

(millions of yen)��

Profit Item Amount ��

Total repo r t ing segment profit�� 92,981 

Profit inc luded in “Other ”�� 6,309 

R&D expenses1  (57,445) 
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segments, with changes also being reflected in segment information for the second quarter of the 
pre vi o us fiscal year (April 1, 2011 to September 30, 2011). 

 
(4) Informati on con c e rn i ng loss on impairment of long-lived assets and goodwill by reporting 

segment 

(Significant loss on impairment of long-lived assets) 

Americas Pharmaceutical Business recognized a loss on impairment of long-lived assets in relation 
to exclusivity rights to some of its prescription pharmaceutic al products. As a result, loss on 
impairment of long-lived assets for the second quarter of this year amounted to ¥778 million.>Ì
(Significant gain on negativ e goodwill)  

Indo-Pacific Pharmac eu t i c a l Business recognized negative goodwill following the Company’s 
consolidated subsidiary Eisai Asia Regional Services Pte. Ltd. acquiring additional stock of its own 
subsidiary Eisai (Thailand) Marketing Co., Ltd. As a result, gain on negative goodwill due to this 
event for the second quarter of this year amounted to ¥1,960 million.> Ì > Ì
��

7) Significant Subsequent Events ��

Not appli c able��

 





Forward-looking Statements and Risk Factors        
Materials and information provided in this financial disclosure may contain “forward-looking statements” 
based on current expectations, forecasts, estimates, business goals and assumptions that are subject to 
risks and uncertainties, which could cause actual outcomes and results to differ materially from these 
statements. Risks and uncertainties include general industry and market conditions, and general 
domestic and international economic conditions such as interest rate and currency exchange fluctuations. 

Risks that may cause significant fluctuations in the consolidated results of the Eisai Group or have a 
material effect on investment decisions are described below. These are risk factors that have been 
identified and assessed as of the disclosure date of the Financial Report. 

Risk factors associated with our business include, but are not limited to, challenges arising in overseas 
operations, uncertainties in new drug development, as well as risks related to dependency on specific 
products, strategic alliances with partner companies, medical cost-containment measures, generic drug 
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* All amounts are rounded to the nearest specified unit except for items with a note of omission.
* The exchange rates used in the reference data are noted in the table below.
* All overseas profit and loss amounts have been converted into yen based on the average exchange rates
   for the periods shown in the table below.

Currenc y Exchan ge Rates
US EU UK China

(JPY/USD) (JPY/EUR) (JPY/GBP) (JPY/RMB)

(Apr. 2011 - Sep. 2011) Six Months Average Rate 79.81 113.79 129.33 12.34

(Sep. 30, 2011) Second Quarter End Rate 76.65 104.11 119.77 12.04

(Apr. 2011 - Mar. 2012) Fiscal Year Average Rate 79.08 108.97 126.22 12.36

(Mar. 31, 2012) Fiscal Year End Rate 82.19 109.80 131.34 13.06

(Apr. 2012 - Sep. 2012) Six Months Average Rate 79.41 100.63 125.52 12.55

(Sep. 30, 2012) Second Quarter End Rate 77.60 100.24 125.98 12.33

Fiscal Year Ending March 31, 2013  Second Half Forecast Rate 80.00 105.00 120.00 12.50

Contents

About Indicators in This Reference Data
Eisai believes that cash-generating ability is the most intrinsic element determining the true value of a company.  Based upon this 
belief, in order to reflect our true earnings capacity, we focus on disclosing “cash income” and “cash EPS,” which are affected by 
non-cash profit-and-loss items, such as depreciation of property, plant and equipment, amortization of goodwill, loss on impairment 
of long-lived assets (including loss on devaluation of investment securities), and in-process R&D expenses.   

Cash income
Cash income is the total amount of cash available for investment in future growth, dividend payments, repayment of borrowings, 
and other expenditures.  We consider cash income as an indicator to assess corporate growth potential and strategies.

Cash income = Net income + Depreciation of PP&E and amortization of intangible assets + In-process R&D expenses + 
Amortization of goodwill + Loss on impairment of long-lived assets (including loss on devaluation of investment securities)

Cash income per share (Cash EPS)
Cash EPS = Cash income / Average number of outstanding shares for the period (after deduction of  treasury stock)

Segment information
The Eisai Group’s segments comprise the pharmaceuticals and other businesses, with the pharmaceuticals business of each 
region being identified as a reporting segment.  Effective from the fiscal year ending March 31, 2013, the Group has designated 
four regions as new reporting segments for its pharmaceuticals business: East Asia (Japan, China, South Korea, Taiwan and Hong 
Kong),  the Americas (North, Central and South America), EMEA (Europe, the Middle East and Africa) and the Indo-Pacific (South 
Asia, ASEAN countries and Oceania).   In line with this change, figures listed in this report for each segment for the fiscal year 
ended March 31, 2012 are based on the new reporting segments.





4) Capital Expenditures and Depreciation/Amortization (billions of yen)

Full year

FY2011 FY2012 Diff. FY2011

Capital expenditures 6.9 11.4 4.5 20.7

    Property, plant and equipment 4.5 3.6 (0.9) 12.7

    Intangible assets



2. Consolidated Statements of Income
(billions of yen)

FY2011 Sales FY2012 Sales YOY Diff. FY2011 Sales
% %  % %

Net sales 331.0 100.0 288.5 100.0 87.1 (42.6) 648.0 100.0

    Cost of sales 85.7 25.9 85.0 29.5 99.2 (0.7) 173.4 26.8

Gross profit 245.3 74.1 203.5 70.5 82.9 (41.9) 474.6 73.2

    R&D expenses 62.9 19.0 57.4 19.9 91.3 (5.5) 125.1 19.3

    SG&A expenses 132.0 39.9 108.7 37.7 82.4 (23.3) 253.7 39.1

        Personnel expenses 39.9 12.0 33.5 11.6 84.1 (6.4) 74.5 11.5

        Selling expenses 65.7 19.9 52.4 18.2 79.7 (13.3) 127.1 19.6

        Administrative and other expenses 26.4 8.0 22.8 7.9 86.4 (3.6) 52.1 8.0

Operating income 50.4 15.2 37.3 12.9 74.0 (13.1) 95.7 14.8

    Non-operating income 1.1 0.3 1.1 0.4 (0.0) 2.0 0.3

    Non-operating expenses 4.2 1.3 3.9 1.3 (0.3) 7.7 1.2

Ordinary income 47.3 14.3 34.6 12.0 73.0 (12.8) 90.0 13.9

    Special gain 2.4 0.7 2.9 1.0 0.5 6.3 1.0

    Special loss 0.1 0.0 1.1 0.4 1.1 1.7 0.3

Income before income taxes and minority interests 49.7 15.0 36.3 12.6 73.1 (13.4) 94.6 14.6

    Income taxes�Šcurrent 14.2 4.3 13.9 4.8 (0.3) 28.6 4.4

    Income taxes�Šdeferred 1.9 0.6 (2.3) (0.8) (4.2) 7.1 1.1

Income before minority interests 33.5 10.1 24.7 8.5 73.5 (8.9) 58.9 9.1

    Minority interests in income 0.2 0.1 0.2 0.1 (0.0) 0.4 0.1

Net income 33.3 10.1 24.5 8.5 73.5 (8.8) 58.5 9.0
* "Cost of sales" includes "Provision for (reversal of) sales returns�Šnet." 

Cash income

Net income 33.3 10.1 24.5 8.5 73.5 (8.8) 58.5 9.0

  Depreciation of PP&E and amortization of
  intangible assets

12.6 12.4   25.7

  Amortization of intangible assets obtained through
  acquisition

8.1 8.5   16.0

  Amortization of goodwill 3.6 3.7   7.0

  Loss on impairment of long-lived assets
   (including loss on devaluation of investment securities)

- 1.1   0.5

Cash income 57.7 17.4 50.1 17.4 86.9 (7.5) 107.7 16.6

Notes

Net sales

Cost of sales to net sales <Reason for increase>

R&D expenses <Reason for decrease>

SG&A expenses <Reason for decrease>

Special gain/loss
Gain on negative goodwill due to capital increase by allocation of new shares of a
consolidated subsidiary to its parent company as underwriter, loss of impairment on long-
lived assets, etc.

Termination of large-scale clinical trials, etc.

Decrease in alliance costs related to Aricept in Japan and Europe
Decrease in personnel expenses
Increase in efficiency of SG&A expenses Group-wide

Full yearSix months ended Sep. 30

Decrease in sales of Aricept [- ¥27.9 billion]
Decrease in sales of Pariet/Aciphex  [- ¥10.0 billion]
Increase in sales of Halaven  [+ ¥4.5 billion]
Increase in sales of Humira  [+ ¥2.6 billion]

Impact of NHI drug price revisions in Japan and change in product mix due to decrease
in net sales of Aricept in Japan and Europe
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 Consolidated Statements of Comprehensive Income
Full year

FY2011 FY2012 YOY Diff. FY2011
 %

Income before minority interests 33.5 24.7 73.5 (8.9) 58.9

Other comprehensive income (loss) (27.3) (17.3) - 10.0 (3.3)

     Valuation difference on available-for-sale securities (1.9) (0.3) - 1.5 1.1

     Deferred gain (loss) on derivatives under hedge accounting (0.3) (0.0) - 0.2 (0.2)

     Foreign currency translation adjustments (25.2) (16.9) - 8.3 (4.2)

Comprehensive income (loss) 6.2 7.4 118.5 1.1 55.6

 (Breakdown)

     Comprehensive income (loss) attributable to
     shareholders of the parent company

6.3 7.4 117.4 1.1 55.3

     Comprehensive income (loss) attributable to minority interests (0.1) 0.0 - 0.1 0.3

(billions of yen)
Six months ended Sep. 30
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3. Consolidated Statements of Cash Flows 

(billions of yen)

FY2011 FY2012 Diff.

  Income before income taxes and minority interests 49.7 36.3 (13.4)

  Depreciation and amortization / Amortization of goodwill 24.3 24.6 0.2

  Gain on negative goodwill - (2.0) (2.0)

  Decrease (increase) in notes and accounts receivableA÷trade, trade payables and inventories 0.5 4.9 4.4

  Increase (decrease) in accounts payable�Šother / Accrued expenses, etc. (11.4) (11.1) 0.3

  Other 0.7 (1.0) (1.6)

  [Sub-total] 63.8 51.8 (12.0)

  Interest received (paid), etc. (2.7) (2.6) 0.1

  Income taxes paid (24.7) (12.3) 12.4

Net cash provided by (used in) operating activities 36.4 36.9 0.5

  Capital expenditures (cash basis) (7.7) (11.3) (3.6)

  Purchases of securities / Proceeds from sales and redemption of securities 14.6 0.4 (14.3)

  Proceeds form sales of investment in consolidated subsidiaries
  in the previous fiscal year

- 6.2 6.2

  Net increase (decrease) in time deposits exceeding three months 5.0 36.0 31.0

  Other 0.1 0.2 0.1

Net cash provided by (used in) investing activities 12.0 31.4 19.4

  Net increase (decrease) in short-term borrowings - 0.1 0.1

  Repayment of long-term borrowings - (40.0) (40.0)

  Redemptions of bonds and debentures (40.0) - 40.0

  Dividends paid (22.8) (22.8) (0.0)

  Other�Šnet (0.6) (0.4) 0.2

Net cash provided by (used in) financing activities (63.4) (63.2) 0.3

Foreign currency translation adjustments on cash and cash equivalents (6.6) (5.3) 1.2

Net increase (decrease) in cash and cash equivalents (21.6) (0.3) 21.3

Cash and cash equivalents at the beginning of period 102.8 112.6 9.8

Cash and cash equivalents at the end of period 81.2 112.3 31.1

Free cash flow 28.7 25.6 (3.1)
* "Free cash flow" = "Net cash provided by (used in) operating activities" - "Capital expenditures (cash basis)"

Notes

Net cash provided by (used in) financing activities
Cash dividends paid and repayment of long-term borrowings

Six months ended Sep. 30

Net cash provided by (used in) operating activities
Decrease in income taxes paid due to an decrease in taxable income in the previous year

Net cash provided by (used in) investing activities
Increase from reversal of time deposits exceeding three months as the fund source for repayment of long-term borrowings



4. Financial Results by Business Segment

1) East Asia Pharmaceuticals Business (billions of yen)

    (Japan, China, South Korea, Taiwan and Hong Kong) Full year

FY2011 FY2012 YOY FY2011

%

Net sales 199.6 183.9 92.1 400.4

<92.2>

Segment profit 84.0 74.9 89.2 167.4

East Asia Net Sales Breakdown

Net sales in Japan 185.6 167.8 90.4 372.6

    Prescription drugs 165.9 146.0 88.0 331.2

    Consumer healthcare products, etc. 10.5 10.3 97.7 21.7

    Generic drugs (Elmed Eisai Co., Ltd.) 6.3 8.6 135.6 13.7

    Diagnostic products (EIDIA Co., Ltd.) 2.9 2.9 98.7 6.0

Japan prescription drugs - major products  (Eisai)

Anti-Alzheimer's agent
Aricept

57.6 40.3 70.1 108.3

Proton pump inhibitor
Pariet

29.7 25.7 86.8 60.9

Peripheral neuropathy treatment
Methycobal

15.0 13.4 89.2 30.0

Fully human anti-TNF-alpha monoclonal antibody
Humira

9.7 11.8 122.1 20.5

Pain treatment (peripheral neuropathic pain, fibromyalgia)
Lyrica (co-promotion income)

4.9 6.3 130.3 11.3

Oral anticoagulant
Warfarin

4.8 5.1 105.9 9.9

Osteoporosis treatment
Actonel

5.7 4.6 81.1 11.0

Gastritis / gastric ulcer treatment
Selbex

5.1 4.0 79.2 10.0

Anticancer agent
Halaven

0.6 2.7 457.9 3.1

Japan consumer healthcare products - major product groups  (Eisai)

Vitamin B2 preparation  ("Chocola BB Plus," etc.)
Chocola BB Group

5.8 5.7 99.9 11.3

Net sales in China Billions JPY 8.3 10.5 125.9 16.9
<123.8>

China prescription drugs - major products

Peripheral neuropathy treatment Billions JPY 3.8 4.5 118.9 7.5
Methycobal [Millions RMB] [305] [356] <117.0> [605]

Liver disease / Allergic disease agents Billions JPY 1.7 2.3 132.5 3.7
Stronger Neo-Minophagen C and Glycyron Tablets [Millions RMB] [139] [180] <130.3> [303]

Anti-Alzheimer's agent Billions JPY 0.7 1.1 144.4 1.6
Aricept [Millions RMB] [61] [86] <141.9> [131]

Proton pump inhibitor Billions JPY 0.5 0.7 129.7 1.2
Pariet [Millions RMB] [42] [53] <127.6> [95]

Six months ended Sep. 30

* Indices shown in parentheses "<>" compare data with the same period of the previous fiscal year on a constant currency basis.



2) Americas Pharmaceuticals Business
    (North, Central and South America)

FY2011 FY2012 YOY

%

Net sales Billions JPY 82.0 75.2 91.7

<92.2>

Segment profit Billions JPY 18.0 16.7 92.6

Americas prescription drugs - major products

Proton pump inhibitor Billions JPY 28.5 23.4 82.0
Aciphex [Millions USD] [358] [295] <82.4>

Antiemetic agent Billions JPY 18.3 17.9 97.7
Aloxi <98.2>

  U.S. prescription drugs Billions JPY 18.3 17.9 97.7
[Millions USD] [229] [225] <98.2>

DNA methylation inhibitor Billions JPY 8.5 8.8 103.4
Dacogen [Millions USD] [106] [110] <103.9>

Anti-Alzheimer's agent Billions JPY 7.3 7.4 101.5
Aricept [Millions USD] [92] [94] <102.0>

Anticancer agent Billions JPY 5.1 5.8 113.5
Halaven <114.1>

  U.S. prescription drugs Billions JPY 5.1 5.8 113.1
[Millions USD] [64] [73] <113.7>

Injectable anticoagulant Billions JPY 7.3 5.3 73.6
Fragmin [Millions USD] [91] [67] <74.0>

* Sales of Aricept 23 mg tablet out of total sales of Aricept for FY2012 (April 1, 2012 to September 30, 2012) totaled  ¥3.0 billion (U.S.$37 million). 
* The U.S. is the only country where Eisai markets Aricept, Aciphex, Dacogen and Fragmin independently.

3) EMEA Pharmaceuticals Business
   (Europe, the Middle East and Africa)

FY2011 FY2012 YOY

%

Net sales Billions JPY 24.1 12.5 51.8

<57.7>

Segment profit Billions JPY 3.8 0.6 15.4

EMEA prescription drugs - major products

Anticancer agent Billions JPY 0.5 2.2 428.8
Halaven <476.3>

Antiepileptic agent Billions JPY 2.3 2.2 93.8
Zonegran <104.6>

Proton pump inhibitor Billions JPY 2.7 1.9 71.2
Pariet <79.1>

Anti-Alzheimer's agent Billions JPY 12.7 1.8 13.9
Aricept <15.7>

Six months ended Sep. 30

Six months ended Sep. 30

* Indices shown in parentheses "<>" compare data with the same period of the previous fiscal year on a constant currency basis.
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4) Indo-Pacific Pharmaceuticals Business
   (South Asia, ASEAN countries and Oceania )   

FY2011 FY2012 YOY
%

Net sales Billions JPY 3.6 3.4 96.0
<101.3>

Segment profit Billions JPY 0.9 0.8 89.6

Indo-Pacific prescription drugs - major products

Anti-Alzheimer's agent Billions JPY 0.9 0.8 90.4
Aricept <95.6>

Proton pump inhibitor Billions JPY 1.0 0.8 86.9
Pariet <92.9>

Peripheral neuropathy treatment Billions JPY 0.4 0.5 114.3
Methycobal <119.1>

Anticancer agent Billions JPY 0.0 0.0 210.1
Halaven <213.8>

* Indices shown in parentheses "<>" compare data with the same period of the previous fiscal year on a constant currency basis.

Six months ended Sep. 30
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5) Sales of Major Products
  (1)  Oncology-Related Products

Full year
FY2011 FY2012 YOY FY2011

%
Total Billions JPY 46.3 48.5 104.7 93.1

<105.9>

Halaven (Anticancer agent) Billions JPY 6.2 10.8 172.7 16.0
<177.2>

  East Asia Billions JPY 0.6 2.7 458.1 3.1
<458.1>

    Japan prescription drugs Billions JPY 0.6 2.7 457.9 3.1

  Americas Billions JPY 5.1 5.8 113.5 10.9
<114.1>

   U.S. prescription drugs Billions JPY 5.1 5.8 113.1 10.9
[Millions USD] [64] [73] <113.7> [137]

  EMEA Billions JPY 0.5 2.2 428.8 2.0
<476.3>

  Indo-Pacific Billions JPY 0.0 0.0 210.1 0.0
<213.8>

Aloxi (Antiemetic agent) Billions JPY 18.3 17.9 97.7 34.5
<98.2>

  U.S. prescription drugs Billions JPY 18.3 17.9 97.7 34.5
[Millions USD] [229] [225] <98.2> [436]

Dacogen (DNA methylation inhibitor) Billions JPY 8.5 8.8 103.4 17.3
[Millions USD] [106] [110] <103.9> [219]

Fragmin (Injectable anticoagulant) Billions JPY 7.3 5.3 73.6 13.9
[Millions USD] [91] [67] <74.0> [176]

Treakisym / Symbenda (Anticancer agent) Billions JPY 1.6 1.8 110.6 3.2
<110.7>

Other Billions JPY 4.4 3.9 89.2 8.2
<91.8>

* The U.S. is the only country where Eisai markets Dacogen and Fragmin independently.

  (2)  Aricept  (Anti-Alzheimer's agent)
Full year

FY2011 FY2012 YOY FY2011
%

Total Billions JPY 81.4 53.4 65.7 147.1
<66.2>

East Asia Billions JPY 60.4 43.4 71.8 113.8
<72.0>

  Japan prescription drugs Billions JPY 57.6 40.3 70.1 108.3

Americas Billions JPY 7.3 7.4 101.5 11.4
[Millions USD] [92] [94] <102.0> [144]

EMEA Billions JPY 12.7 1.8 13.9 20.1
<15.7>

Indo-Pacific Billions JPY 0.9 0.8 90.4 1.7
<95.6>

* Sales of Aricept 23 mg tablet out of total sales of Aricept for FY2012 (April 1, 2012 to September 30, 2012) totaled  ¥3.0 billion (U.S.$37 million). 

* The U.S. is the only country in the Americas where Eisai markets Aricept independently.

Six months ended Sep. 30

Six months ended Sep. 30

* Indices shown in parentheses "<>" compare data with the same period of the previous fiscal year on a constant currency basis.
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  (3)  Aciphex/Pariet  (Proton pump inhibitor)
Full year

FY2011 FY2012 YOY FY2011
%

Total Billions JPY 63.3 53.3 84.2 126.4
<84.8>

East Asia Billions JPY 31.1 27.1 87.2 63.6
<87.3>

   Japan prescription drugs Billions JPY 29.7 25.7 86.8 60.9

Americas Billions JPY 28.5 23.4 82.0 55.9
[Millions USD] [358] [295] <82.4> [707]

EMEA Billions JPY 2.7 1.9 71.2 5.2
<79.1>

Indo-Pacific Billions JPY 1.0 0.8 86.9 1.7
<92.9>

* The U.S. is the only country in the Americas where Eisai markets Aciphex independently.

  (4) Humira  (Fully human anti-TNF-alpha monoclonal antibody )
Full year

FY2011 FY2012 YOY FY2011
%

Total Billions JPY 11.4 14.0 123.0 24.0
<123.9>

East Asia Billions JPY 11.4 14.0 123.0 24.0
<123.9>

   Japan prescription drugs Billions JPY 9.7 11.8 122.1 20.5

6) Overseas Sales (billions of yen)
Full year

FY2011 FY2012 YOY FY2011
%

Overseas sales 137.3 114.2 83.2 258.3

Overseas sales (% of total sales) 41.5 39.6 - 39.9
* Net sales to external customers for each segment.

Six months ended Sep. 30

Six months ended Sep. 30

Six months ended Sep. 30

* Indices shown in parentheses "<>" compare data with the same period of the previous fiscal year on a constant currency basis.
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5. Sales Forecasts by Reporting Segment (FY2012)

(billions of yen)

FY2012 FY2011 FY2012

est.

East Asia 183.9 400.4 400.5

  Japan 167.8 372.6 370.5

    Prescription drugs 146.0 331.2 323.0

       Anti-Alzheimer's agent
       Aricept

40.3 108.3 90.0

       Proton pump inhibitor
       Pariet

25.7 60.9 53.0

       Peripheral neuropathy treatment
       Methycobal

13.4 30.0 28.0

       Fully human anti-TNF-alpha monoclonal antibody
       Humira 11.8 20.5 28.0

       Oral anticoagulant
       Warfarin

5.1 9.9 10.0

       Osteoporosis treatment
       Actonel

4.6 11.0 10.0

       Anticancer agent
       Halaven

2.7 3.1 10.0

     Consumer healthcare products, etc. 10.3 21.7 22.0

       Vitamin B2 preparation ("Chocola BB Plus", etc.)
       Chocola BB Group

5.7 11.3 12.0

    Generic drugs (Elmed Eisai Co., Ltd.) 8.6 13.7 19.0

    Diagnostics (EIDIA Co., Ltd. ) 2.9 6.0 6.5

  China 10.5 16.9 20.0

Americas 75.2 157.5 153.0

  U.S. 75.1 157.4 152.0

EMEA 12.5 42.7 31.0

Indo-Pacific 3.4 6.7 7.0

Other 13.4 40.7 18.5

Consolidated net sales 288.5 648.0 610.0
* Sales amounts by new reporting segments for FY2011 are provided for reference purposes only.

* FY2012 sales forecast for Aricept is ¥112.0 billion.

* FY2012 sales forecast for Pariet/Aciphex is ¥108.5 billion.

* FY2012 sales forecast for Halaven is ¥28.5 billion.

Six months ended Sep. 30 Full year
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6. Consolidated Balance Sheets

1) Consolidated Balance Sheets <Assets> (billions of yen)
March 31, Sep. 30, YOY Diff.

2012 % 2012 % %

Total current assets 525.8 52.3 480.3 52.1 91.3 (45.5)

   Cash and cash in banks 104.4 60.2 (44.2)

   Notes and accounts receivable�Štrade 197.2 180.2 (17.0)

   Short-term investments 83.7 91.3 7.5

   Inventories 75.2 79.5 4.3

   Deferred tax assets 42.5 42.5 0.1

   Other 23.0 26.7 3.8

   Allowance for doubtful receivables (0.2) (0.1) 0.0

Total non-current assets 478.8 47.7 441.6 47.9 92.2 (37.2)

  Total property, plant and equipment 143.6 14.3 135.5 14.7 94.3 (8.1)

    Buildings and structures�Šnet 85.6 81.2 (4.4)

    Other�Šnet 58.0 54.3 (3.7)

  Total Intangible assets 238.6 23.8 217.9 23.6 91.3 (20.8)

    Goodwill 119.1 108.7 (10.3)

    Sales rights 65.3 58.7 (6.7)

    Core technology 40.5 37.4 (3.1)

    Other 13.8 13.1 (0.7)

  Total investments and other assets 96.6 9.6 88.3 9.6 91.4 (8.3)

    Investment securities 39.1 38.1 (1.0)

    Deferred tax assets 45.1 44.1 (1.0)

    Other 12.6 6.3 (6.3)

    Allowance for doubtful receivables (0.2) (0.2) 0.0

Total assets 1,004.7 100.0 921.9 100.0 91.8 (82.7)
*Past data have been reclassified in accordance with the new segmentation of this fiscal year.

Notes
Total assets
Decrease in cash and cash in banks due to repayment of long-term borrowings of ¥40.0 billion
Decrease in yen equivalent amount of assets of overseas subsidiaries due to currency exchange fluctuations
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2) Consolidated Balance Sheets <Liabilities and Equity> (billions of yen)
March 31, Sep. 30, YOY Diff.

2012 % 2012 % %

  Total current liabilities 207.9 20.7 214.5 23.3 103.2 6.6

    Notes payable�Štrade and
    accounts payable�Štrade

26.2  23.2 (3.0)

    Short-term borrowings 6.0  6.1 0.1

    Long-term borrowings (current portion) 40.0  15.5 (24.5)

    Bonds and debentures (current portion) -  50.0 50.0

    Accounts payable�Šother / Accrued expenses 97.6  84.7 (12.9)

    Income tax payable 11.3  14.3 3.0

    Reserve for sales rebates 16.5  13.7 (2.8)

    Other 10.4  7.1 (3.3)

  Total non-current liabilities 373.3 37.2 301.3 32.7 80.7 (72.0)

    Bonds and debentures 80.0  30.0 (50.0)

    Long-term borrowings 219.3  201.0 (18.3)

    Deferred tax liabilities 23.0  19.6 (3.5)

    Liability for retirement benefits 31.4  24.7 (6.7)

    Other 19.6  26.0 6.4

Total liabilities 581.2 57.9 515.8 55.9 88.7 (65.4)

  Total shareholders' equity 526.6 52.4 528.4 57.3 100.3 1.8

    Common stock 45.0  45.0 - 

    Capital surplus 56.9  56.9 (0.0)

    Retained earnings 464.2  465.9 1.7

    Treasury stock (39.4)  (39.3) 0.1

  Total accumulated other comprehensive income
  (loss)

(109.8) (10.9) (127.0) (13.8) 115.6 (17.1)

    Valuation difference on
    available-for-sale securities

1.2  0.9 (0.3)

    Deferred gain (loss) on derivatives
    under hedge accounting

(1.1)  (1.1) (0.0)

    Foreign currency translation adjustments (110.0)  (126.8) (16.8)

  Stock options 1.0 0.1 1.0 0.1 105.5 0.1

  Minority interests 5.6 0.6 3.7 0.4 64.8 (2.0)

Total equity 423.4 42.1 406.1 44.1 95.9 (17.3)

Total liabilities and equity 1,004.7 100.0 921.9 100.0 91.8 (82.7)

Notes

Total liabilities
 Decrease in liabilities due to repayment of long-term borrowings of ¥40.0 billion

Total equity <Reason for decrease>
 Decrease in yen equivalent amount of equity of overseas subsidiaries due to yen appreciation
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7.  Changes in Consolidated Quarterly Results

1) Income Statement Data  (billions of yen)

1st
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

1st
Quarter

2nd
Quarter

Net sales 167.3 163.7 173.8 143.2 146.9 141.6

   Cost of sales 43.0 42.7 43.6 44.1 43.2 41.8

   R&D expenses 33.7 29.2 31.0 31.3 28.4 29.1

   SG&A expenses 68.4 63.6 67.4 54.3 56.2 52.5

Operating income 22.2 28.2 31.8 13.5 19.1 18.2

Ordinary income 21.2 26.2 30.6 12.1 17.9 16.6

Net income 13.5 19.8 15.9 9.3 11.9 12.6

Cash income 25.9 31.8 28.0 22.0 24.3 25.9

Comprehensive Income 4.7 1.5 18.2 31.3 (1.1) 8.5



a have been reclassified in accordance with the new segmentation of this fiscal year.

4) Capital Expenditures and Depreciation/Amortization (billions of yen)

1st
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

1st
Quarter

2nd
Quarter

Capital expenditures 2.7 4.2 4.8 9.0 7.0 4.4

    Property, plant and equipment 1.8 2.7 2.6 5.6 1.3 2.2

    Intangible assets 0.9 1.6 2.2 3.3 5.6 2.2

Depreciation and amortization 10.5 10.2 10.2 10.8 10.2 10.6
* "Depreciation and amortization" includes amortization of "Intangible assets."

FY2011 FY2012

Reference Data [Consolidated] 15 November 1, 2012/Eisai Co., Ltd.



5) Sales of Major Products
  (1) Oncology-Related Products

1st
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

1st
Quarter

2nd
Quarter

Total Billions JPY 24.0 22.3 22.8 24.0 25.2 23.3

Halaven Billions JPY 2.6 3.6 4.6 5.1 5.5 5.3

   East Asia Billions JPY -  0.6 1.2 1.3 1.3 1.4

      Japan prescription drugs Billions JPY -  0.6 1.2 1.3 1.3 1.4

   Americas Billions JPY 2.5 2.6 2.8 3.0 3.1 2.7

     U.S. prescription drugs Billions JPY 2.5 2.6 2.8 3.0 3.1 2.7
[Millions USD] [31] [33] [35] [38] [39] [34]

   EMEA Billions JPY 0.1 0.4 0.6 0.8 1.0 1.2

   Indo-Pacific Billions JPY 0.0 0.0 0.0 0.0 0.0 0.0

Aloxi Billions JPY 9.7 8.6 7.6 8.6 9.5 8.4

   U.S. prescription drugs Billions JPY 9.7 8.6 7.6 8.6 9.5 8.4
[Millions USD] [118] [111] [98] [109] [119] [107]

Dacogen Billions JPY 4.9 3.6 4.3 4.5 4.4 4.4
[Millions USD] [60] [46] [56] [57] [55] [55]

Fragmin Billions JPY 3.5 3.7 3.5 3.1 2.9 2.5
[Millions USD] [43] [48] [46] [40] [36] [32]

Treakisym / Symbenda Billions JPY 0.8 0.8 0.8 0.7 0.9 0.9

Other Billions JPY 2.5 1.9 1.9 1.9 2.0 1.9
* The U.S. is the only country where Eisai markets Dacogen and Fragmin independently.

  (2) Aricept

1st
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

1st
Quarter

2nd
Quarter

Total Billions JPY 42.0 39.3 42.0 23.7 27.3 26.2

East Asia Billions JPY 30.0 30.4 35.2 18.3 23.3 20.1

   Japan prescription drugs Billions JPY 28.5 29.0 33.7 17.1 21.7 18.6

Americas Billions JPY 4.7 2.6 2.1 2.0 2.4 5.1
[Millions USD] [57] [35] [27] [25] [30] [64]

EMEA Billions JPY 6.8 5.9 4.4 3.0 1.2 0.6

Indo-Pacific Billions JPY 0.5 0.4 0.4 0.4 0.4 0.4
* The U.S. is the only country in the Americas where Eisai markets Aricept independently.

FY2011

FY2011 FY2012

FY2012
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  (3) Aciphex/Pariet

1st
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

1st
Quarter

2nd
Quarter

Total Billions JPY 33.2 30.1 34.9 28.2 28.5 24.8

East Asia Billions JPY 15.5 15.6 18.8 13.8 13.8 13.3

   Japan prescription drugs Billions JPY 14.8 14.9 18.1 13.1 13.1 12.7

Americas Billions JPY 15.8 12.7 14.4 12.9 13.2 10.2
 [Millions USD] [194] [164] [186] [163] [164] [131]

EMEA Billions JPY 1.4 1.3 1.4 1.1 1.2 0.8

Indo-Pacific Billions JPY 0.4 0.5 0.3 0.4 0.4 0.4
* The U.S. is the only country in the Americas where Eisai markets Aciphex independently.

  (4) Humira

1st
Quarter

2nd
Quarter

3rd
Quarter

4th
Quarter

1st
Quarter

2nd
Quarter

Total Billions JPY 5.5 5.9 6.6 6.0 6.8 7.2

 East Asia Billions JPY 5.5 5.9 6.6 6.0 6.8 7.2

   Japan prescription drugs Billions JPY 4.6 5.0 5.7 5.1 5.8 6.1

* Sales forecast for the year ending Mar. 31, 2011 is ¥134.0 billion.

FY2011

FY2011 FY2012

FY2012

Reference Data [Consolidated] 1H� November 1, 2012/Eisai Co., Ltd.



8. Non-consolidated Financial Highlights

1) Non-consolidated Financial Highlights
(1) Income Statement Data (billions of yen)

Six months ended Sep. 30 Full Year
FY2011 FY2012 YOY FY2011

%

Net sales 209.2 178.4 85.3 408.2

   Cost of sales 46.5 49.1 105.4 94.7

   R&D expenses 58.5 54.1 92.4 116.3

   SG&A expenses 66.0 54.9 83.2 130.3

Operating income 38.1 20.4 53.5 66.9

Ordinary income 36.1 18.4 51.0 62.9

Net income 26.4 13.2 50.1 42.4
* "Cost of sales" includes "Provision for (reversal of) sales returns�Šnet." 

(2) Cash Flow Statement Data (billions of yen)

Six months ended Sep. 30 Full Year

FY2011 FY2012 Diff. 2011

Net cash provided by (used in) operating activities 34.0 22.3 (11.8) 63.5

Net cash provided by (used in) investing activities 17.3 35.9 18.5 4.7

Net cash provided by (used in) financing activities (63.3) (63.1) 0.2 (77.7)

Cash and cash equivalents at end of period 11.1 8.5 (2.6) 13.5

Free cash flow 29.9 15.7 (14.2) 52.3



9. Stock Information

1) Number of Shares Issued and Shareholde r As of September 30, 2012
Total Number of Number of Shares Number of Shares Number of Average Number of

Authorized Shares  Issued and Outstanding Held as Treasury Stock Shareholders Shares per Shareholder
(shares) (shares) (shares) (shares)

1,100,000,000 296,566,949 11,562,964 99,004 2,996

2) To



5) Breakdown of Shareholders by Number of Shares Held (investors)

2012 2012
March 31 Sep. 30

1 million or more shares 49 0.0 51 0.1 2

100,000 ~ 999,999 shares 152 0.1 151 0.2 (1)

10,000 ~ 99,999 shares 1,082 1.0 1,007 1.0 (75)

1,000 ~ 9,999 shares 21,837 19.6 19,414 19.6 (2,423)

100 ~ 999 shares 83,135 74.6 73,353 74.1 (9,782)

less than 100 shares 5,132 4.6 5,028 5.1 (104)

Total 111,387 100.0 99,004 100.0 (12,383)

6) Breakdown by Shareholder Holding Size / Number of Shares Held (1,000 shares)

2012 2012
March 31 Sep. 30

1 million or more shares 162,573 54.8 173,043 58.3 10,469

100,000 ~ 999,999 shares 46,130 15.6 44,178 14.9 (1,951)

10,000 ~ 99,999 shares 24,144 8.1 22,543 7.6 (1,600)

1,000 ~ 9,999 shares 43,292 14.6 38,828 13.1 (4,464)

100 ~ 999 shares 20,248 6.8 17,799 6.0 (2,449)

less than 100 shares 177 0.1 173 0.1 (4)

Total 296,566 100.0 296,566 100.0  - 
* Number of shares has been rounded down to the nearest thousand.

%   %   Diff.

%   %   Diff.
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10. Consolidated Subsidiaries and Associated Companies

1)  Consolidated Subsidiaries (48 companies)
 (1) Subsidiaries Outside Japan (38 companies) As of September 30, 2012

Company Name Location
Equity (%)
Ownership

 Description of Operations

Eisai Corporation of North America New Jersey, USA 3,416,700 USD 100.00% U.S. holding company

Morphotek, Inc. Pennsylvania, USA 355,000 USD 100.00% Pharma. research and development

Eisai Inc. New Jersey, USA 151,600 USD 100.00%
Pharma. research and
development / production / sales

H3 Biomedicine Inc. Massachusetts, USA 8 USD 100.00% Pharma. research and development



(2) Subsidiaries in Japan (10 companies) As of September 30, 2012

Company Name Location Common Stock
Unit: million JPY

Equity
Ownership

Description of Operations

EIDIA Co., Ltd. Tokyo 5,262 100.00% Diagnostic product prod./sales

Sannova Co., Ltd. Gunma Pref. 926 80.01% Pharma. production/sales

Elmed Eisai Co., Ltd. Tokyo 450 100.00% Pharma. sales

Eisai Food & Chemical Co., Ltd. Tokyo 101 100.00% Food additive / chemical sales

KAN Research Institute, Inc. Hyogo Pref. 70 100.00% Pharma. research and development

Eisai Distribution Co., Ltd. Kanagawa Pref. 60 100.00% Pharma. distribution

Palma Bee'Z Research Institute Co., Ltd. Tokyo 50 100.00%
Diagnostic product research and
development

Eisai R&D Management Co., Ltd. Tokyo 13 100.00%
Management / administration of
pharmaceutical research and
development

Sunplanet Co., Ltd. Tokyo 455 84.89%
Administration / catering/printing
service / real-estate management

Eisai Seikaken Co., Ltd. Kumamoto Pref. 50 70.37% Agro-chemical prod./sales

2)  Associated Company (1 company) As of September 30, 2012

Bracco-Eisai Co., Ltd. Tokyo 340 49.00% Import/prod./sales of contrast media 
* Fiscal year of Bracco-Eisai Co., Ltd. ends on December 31.
* Figures listed in "Common stock" have been rounded down to the nearest million.

* Figures listed in "Common stock" have been rounded down to the nearest million.

Company Name Location Common Stock
Unit: million JPY

Equity
Ownership

     Description of Operations

Reference Data [Subsidiaries] 22 November 1, 2012/Eisai Co., Ltd.



11. Number of Em ployees

1) Number of Employees on Consolidated Basis (persons)

2010 2011 2012 2012
Mar 31 Mar 31 Mar 31 Sep 30

Total employees 11,415 11,560 10,730 10,688

   Japan 5,675 5,636 5,472 5,374

   Americas 2,701 2,559 1,843 1,872

   Europe 1,015 1,015 872 854

   Asia and the rest of the world (excl. Japan) 2,024 2,350 2,543 2,588

2) Number of Employees on Non-consolidated Basis (persons)

2010 2011 2012 2012
Mar 31 Mar 31 Mar 31 Sep 30

Total employees (non-consolidated) 4,367 4,322 4,184 4,099

    Production 774 757 708 670

    Research and development 1,236 1,196 1,062 1,030

    Sales, marketing and administration 2,357 2,369 2,414 2,399
* The number of total employees shown above includes staff dispatched to Eisai from companies outside of the Group, and excludes Eisai employees
   who are on loan to companies outside of the Group.

Reference Data [Personnel Information] 23 November 1,2012/Eisai Co., Ltd.



12 . Major News Releases

Date Description

April 2012 �7 Eisai and Minophagen Pharmaceutical Conclude License Agreement Concerning the Development and

Commercialization of Cutaneous T-Cell Lymphoma Treatment Bexarotene in Asia, Oceania, the Middle East

and Eastern Europe, etc. <issued on April 2>

�7 Eisai Diagnostics Subsidiary EIDIA Enters into Sales Agreements with Medical Equipment Manufacturers

for PROTOCO2L Carbon Dioxide Insufflation System for CT Colonography  <issued on April 3>

�7 Eisai Enters into Partnership with PharmaSwiss for Halaven (eribulin) Promotion and Distribution in Central

and Eastern European (CEE) Countries  <issued on April 5>

�7 Eisai to Launch Insomnia Treatment Lunesta in Japan  <issued on April 17>

�7 Eisai Amends License Agreement with Teikoku Pharma USA for Aricept Transdermal Patch System

<issued on April 20>

�7 Abbott Japan and Eisai Have Cleared the Condition for Approval of Humira, a Fully Human Anti-TNF-�. 
Monoclonal Antibody, for Plaque Psoriasis and Psoriasis Arthropica in Terms of the All-Case Surveillance
<issued on April 23>

�7 German Federal Regulator Confirms Additional Benefit of Anticancer Agent Halaven for Metastatic or Locally
Advanced Breast Cancer  <issued on April 23>

May �7 Eisai's US Research Subsidiary H3 Biomedicine to Collaborate with UK-Based Horizon Discovery to Identify

and Validate Novel, Patient-Relevant Cancer Targets   <issued on May 2>

�7 Antiobesity Agent Lorcaserin Receives Positive Vote from FDA Advisory Committee  <issued on May 11>

�7 Eisai Inc. Expands Marketing and Supply Agreement with Arena for Antiobesity Agent Lorcaserin
<issued on May 11>

�7 Issuance of Stock Acquisition Rights for the Purpose of Granting Stock Options to the Company’s Employees

<issued on May 15>

�7 Eisai to Present New Research on Oncology Product Portfolio and Pipeline at 48th ASCO Annual Meeting

<issued on May 18>

�7 Eisai Launches New Mobile Website to Support Reflux Esophagitis Patients in Taking Their Medication

<issued on May 22>

�7 Sannova Receives Approval for Additional Indication, Additional Dosage and Administration of Kaytwo

Syrup 0.2% for Prevention of Vitamin K Deficiency Hemorrhage in Neonates and Infants  <issued on May 25>

�7 Eisai Receives Positive CHMP Opinion for Zonegran (zonisamide) Monotherapy Treatment for Epilepsy

<issued on May 28>

�7 Eisai Gains Positive CHMP Opinion for AMPA Receptor Antagonist Fycompa (perampanel)  <issued on May 28>

�7 Eisai Seeks Approval to Market Pariet Triple Formulation Pack in Japan for Helicobacter pylori  Eradication

<issued on May 31>

June �7 Notice on Allocation of Stock Options (Stock Acquisition Rights)  <issued on June 21>

�7 Lyrica Capsules Approved in Japan for Additional Indication of Pain Associated with Fibromyalgia

<issued on June 22>

�7 Eisai Receives Russian Regulatory Approval for First Product�ŠAntiepileptic Agent Zonegran  <issued on June 27>

�7
�7 Eisai Presents First Clinical Data for BACE Inhibitor E2609 at Alzheimer’s Association International

Conference 2012  <issued on July 19 >
�7 Eisai Announces Full-Scale Launch of Chocola BB Sparkling White Grape Flavor  <issued on July 24 >
�7

European Commission Approves Eisai’s AMPA Receptor Antagonist Fycompa (perampanel)  <issued on July 27>

�7 Eisai Receives Antiobesity Agent BELVIQ (lorcaserin HCl) NDA from Arena Pharmaceuticals  <issued on July 30>

Reference Data [News Releases] 24 November 1, 2012/Eisai Co., Ltd.
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13. Major R&D Pipeline � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � 
�� In-house R&D Pipeline List 

               Product Name / Research Code 
Additional 
Indication, etc.*  

Development Stage** Therapeutic Area 

New Approval 
�Ô�� Fycompa (Partial-onset seizures)  (US/EU) approved Neurology 

�Ñ�� Careram (Rheumatoid arthritis)  (JP) approved 



�{  Development progress from April 2012 onwards       �i  Development progress from July 2012 onwards 
 

Reference Data [R&D Pipeline] 27� � � � � � � � � � � � � � � � � � � � � �November 1, 2012/Eisai Co., Ltd. 
 

 

(1) Oncology and Supportive Care 
Product Name: Halaven  Research Code: E7389 Generic Name: eribulin  (Anticancer agent / microtubule dynamics inhibitor) 

Description����A synthetic analog of halichondrin B derived from the marine sponge, Halichondria okadai. Believed to exert an antitumor 

effect by arresting the cell cycle through inhibition of the growth of microtubules. Currently being investigated as a potential treatment 



�{  Development progress from April 2012 onwards       �i  Development progress from July 2012 onwards 
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Research Code: MORAb-009 Generic Name: 



�{  Development progress from April 2012 onwards       �i  Development progress from July 2012 onwards 
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Research Code: AS-3201 Generic Name: ranirestat



�{  Development progress from April 2012 onwards       �i  Development progress from July 2012 onwards 
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Research Code: E6201 (Novel MEK-1 / MEKK-1 kinase inhibitor) 

Description: A novel MEK-1/MEKK-1 kinase inhibitor. Expected to inhibit inflammatory cellular signaling as well as overgrowth of 

epidermal cells in patients with psoriasis. 

 Psoriasis US/EU: PII  Topical

 

Research Code: E6005 (Phosphodiesterase 4 inhibitor) 

Description: Inhibits the activity of phosphodiesterase 4, a cyclic AMP-degrading enzyme that acts as an intracellular messenger. 

Expected to be effective as a treatment to suppress the various symptoms associated with atopic disease.  




